
IT Skills Management
Overview 



decídalo makes IT skills measurable, 
transparent and plannable

4. Develop skills 3. Assess skills

1. Provide gauging system
1. decídalo includes a 

comprehensive, regularly 
updated system for gauging IT 
skills.

2. An authoring system facilitates 
customised additions and 
modifications for your 
company.

3. Skills are identified in an 
objective, structured form.

4. Transparent role models and 
made-to-measure training 
support individual competence 
development. 

2. Expand and modify



Skills are used efficiently and 
strategically managed

2. Assign candidates

3. Update assignment4. Analyse and decide

1. Queries are created using roles 
and competences.

2. Suitable candidates can be 
assigned centrally.

3. Both employee skills and 
availabilities are maintained.

4. Reports identify core 
competences, weaknesses, 
trends and necessary action. 

1. Plan and search for skills



Skills management based on reliable 
competence assessments

Precisely defined qualification 
levels enable objective self 
assessments.

The gauging system is updated by 
an international team.

The company takes on the relevant 
part and adds its own skills and 
roles.



Employees are actively involved in the 
skills management process

Employees receive individual 
analyses which encompass specific 
training proposals.

These can be included as part of 
individual development plans.

Employees can monitor their own 
progress. 



Existing skills are pinpointed quickly 
and easily

Skills are searched using 
requirement profiles. These may be 
selected from defined roles or 
freely combined.

Depending on authorisation, only 
capacities or candidates' names 
and details are shown.

Queries can be combined with job 
descriptions, training courses and 
other contents.



Required and available skills are 
compared directly

Tasks and projects are planned 
using roles and queries.

Suitable candidates can be directly 
assigned to a position.

Employee availabilities and project 
histories are stored centrally.  



decídalo provides continuous
Multi Project Management

Project data, Roles and employee
profiles are transfered to
Microsoft Project.

MS Project Plans can be saved in 
decídalo and thus made available
to be centrally managed.

Employees record their project
hours assignable to MS Project 
tasks.

Full Excel integration enables the
common time sheets handling



Generate significant CVs from Skills 
und Project History

decídalo offers a comprehensive, 
multilingual version control system
for CVs. 

The employee´s skills and project
history can be inherited.

CVs can be maintained in Microsoft 
Word and be saved centrally as
reuseable text modules.

Layout and look can be predefined
consistently as templates.



Analysis and planning are supported 
by informative reports

Competence, requirements and 
capacity data is available online in 
pivot reports.

Optimisation and development 
potential, training and need for 
action are made transparent. 

The standardised gauging system 
provides a realistic picture in a 
market context.

Authorisations can be used to limit 
visibility to departments or 
projects.



Brief overview of other benefits

• Individually configurable skills assessments

• Internal and external job descriptions without media 
discontinuities

• Multi-lingual profiles with project history

• SAP-HR interface for user data and qualification catalogue

• Microsoft project interface for project data



decídalo  complements existing SAP 
HR installations

• HR master data is regularly imported from SAP 

• Existing qualification catalogue and competence levels are 
imported once

• Qualification catalogue and competence levels are updated in 
decídalo and regularly communicated to SAP HR

• decídalo-data  can be used in SAP Talent Management



decídalo  is available in three versions

Software as a Service (SaaS)
• Several customers on one instance of the application

• Data security thanks to individual database schemas for each customer and encryption of 
personal data

• Monthly royalties per user; no installation fee; no minimum term; no maintenance costs

• Inclusive of standard skill and role catalogue updating

Application Service Provider (ASP)
• Individual customer instance; separate, exclusive database; own server possible

• Monthly royalties per user; single installation fee; minimum term; no maintenance costs

• Inclusive of standard skill and role catalogue updating

Classic License Model
• Installation on a single customer server; operated by the customer

• Single license fee;  annual maintenance fee for software and data updates
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