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decidalo makes IT skills measurable,
transparent and plannable

1. decidaloincludes a
1. Provide gauging system 2. Expand and modify comprehensive, regularly
updated system for gauging IT
skills.

2. An authoring system facilitates
customised additions and
modifications for your
company.

3. Skills are identified in an
objective, structured form.

4. Transparentrole models and
made-to-measure training
support individual competence
development.
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4. Develop skills 3. Assess skills



Skills are used efficiently and
strategically managed

1. Plan and search for skills 2. Assign candidates 1. Queries are created using roles
and competences.

2. Suitable candidates can be
assigned centrally.

3. Both employee skills and
availabilities are maintained.

4. Reports identify core
competences, weaknesses,
trends and necessary action.

4. Analyse and decide 3. Update assignment
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Skills management based on reliable
competence assessments

Lo decidalo

Home Configuration Assessment Role Skill Groups Profile
SR PR - Relational Data Access / SQL Sl
Development Tools Business data is today commonly persisted in relational databases. The ability to access and update =
Web Centric IT Skils relational databases is therefore important for professional software development.
- - ) &= Prev Next =g Done (See result)
3 Data Modeling & Processing = =
Data Modeling Little or No Expertise Avi Practitioner [ Expert | nnovator []
Relati | Data A /SQL*
SRConAUEA A ccass /o You have a good understanding of the SQL language and are relatively experienced in its use. As a Post C
XML

= General Software Development
Agorithms & Data Structures
Apply methods and tools
Component Integration
Performance, Test & Quality Asst
Programming & Team Developmer

& IT Architecture
Application Integration

Architecture Patterns & Framew|

IT Industry Standard

Scalability, Performance and High

Security

Sizing, Estimating, Cost & Benefi
SOA

Web Services

Practitioner you are confident about the basic concepts behind SQL and can implement
associated constructs reasonably proficiently. In addition to the requirements of the Awareness
level you have accomplished the following tasks and acquired the following knowdedge.

You are confident in the use of SQL as a DML (Data Manipulation Language).

You understand constraints such as key constraints (including how foreign keys link tables
together), attribute constraints and understand the need for an arbitrary identifier per
row within modern databases clearly.

You are able to construct reasonably complex queries using SELECT, FROM, WHERE and
possibly GROUP BY and HAVING clauses.

You understand complex relational database concepts such as basic normalisation,
constraint management and Relational Theory.

You are able to update databases using simple UPDATE, DELETE and INSERT statements.
You have skills within the design and definition of a database using SQL as a DDL (Data
Definition Language) integrating concepts such as efficiency, integrity, usability, flexibility
and completeness.

Precisely defined qualification
levels enable objective self
assessments.

The gauging system is updated by
an international team.

The company takes on the relevant

part and adds its own skills and
roles.
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Employees are actively involved in the
skills management process

Employees receive individual
I._EI| decidalo analyses which encompass specific
N

training proposals.
g prop

Overview w Detail — Security / .
o These can be included as part of
Your configuration T Job individual development plans.
Core Java » Java Performance Expert
Summary
- 39 out of 39 skills assessed (100%) Announcement 2 2
As—_-sles:ment history There are 1 jobs and 2 trainings for your skil profile. See right column. » 2009 JavaOne Em ployees can mon]tor the] r Own
= Criteria: 75% of the total skil requirements and all mandatory requirements must be covered. Conference p rogre SS
s Update now Training
04.02.2009 Open "!J » Sun Certified Java
= ce = % cie Devel
02.02.2009 04.02.2009 Finished (| Assessment result - Profile analysis Y 'oper
- Click the details button in the Actions column to see the required skills compared to your results. = EDN Tutorials and Ontine
fraining
Keyword filter: Go Include rotes (V] Include queries
- Article

» Java.sun.com

Junior Java Developer 100% 0 2 3 % ,QJ zuava Deveoper s Journat
Java Performance Expert 97% 1 0 (1] % g
Java Developer 975% o 2 3 SaPel
Java Lead Developer 59% 0 2 3 ?j 0Ol
Database Administrator 45% 0 0 0 % g

et e T T ¥ ,
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Existing skills are pinpointed quickly
and easily

Skills are searched using

G decidalo requirement profiles. These may be
selected from defined roles or

Home Conflguratlon Assessment Role Skill Groups Profile Projects Search
freely combined.

Saved gueries Wb Find by — Find by skill w Profile pa— w4
Select a role B Candidates Depending on authorisation, only
Java Developer
Keywordsearch Horurt WSS capacities or candidates’ names
Developer o Java, Deveb[;er, s
.. o and detailsare shown.
A [ole description:
97%

Java Developer 4 The Java Developer has comprehensive Java development experience from several real-world Java 95% . . R R

W projects. He is familiar with the Java standard edition (Java SE) as well as with the Java enterprise edition 89%

Veb Specialist ~ (Java EE) He can develop complex Java client / server applications using the Java EE framework. The Java Q u e r] es ca n b e co m b] n e d W] t h J 0 b
Data Specialist O Developer can solve all Java programming problems that appear in business applications and can coach and 86

% . . . .
guide Junior Developers to solve non-standard problems. He has solid architectural understanding, 70% d ESC r] pt] 0 n S, t ra] n 1 n g CO U rse S a n d
including application and system architecture. He has proven Object Oriented Analysis and Design (OOAD) I 545
Junior Java Developer [ skills and can model complex solutions using the Unified Markup Language (UML). The Java Developer has amiininana = Oth er co nte nts .
basic knowiedge about common development frameworks like Struts, Hibernate or Spring. The Java
Developer adheres to Java coding guidetines and performance best practices and can review Java code
ASP.NET Developer [ with respect to these principles. The Java Developer has extensive team development experience and
efficiently utilizes the development environment for team collaboration.

Java Lead Developer

Technical Team Lead

ASP.NET Expert
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Required and available skills are
compared directly

Tasks and projects are planned

I 0 decidalo using roles and queries.
L " proect Suitable candidates can be directly

= ad 4 assigned to a position.
Select a role . X Candidates

Resource requirements for Project Alpha

epworasear m Employee availabilities and project

Go

Request Start date End date FTE Candidates Assigned Sta Futfill € \J
) e @ Qures & ‘ ~histories are stored centrally.

iJava Developer 01.08.2009 08.11.2010 3 1,00 ended None ] ¢ AnnikaB 97% ()
Name Details Add Application )| Axel % €13
AR 01.08.2009 08.11.2010 1 2 1,00 ended  None € mev 9% (0
.Net Developer ¢ Ful > =
» N . p RalfG 95% )
query ?] Java Lead Developer 01.08.2009 08.11.2010 1 9 confirmed | med el AN
Sl « . & Afredk 89% (/)
ppication Anatyst CE] > ;‘:l”' J’:’ 31.07.2009 07.11.2010 4 15 ongoing  None -
Application = : ‘_ - . ¢ StephanR 86% (J)
Architect Java qj > Business Consultant 07.07.2009 07.11.2010 1 5 ongoing  Ful 7
& Kausk 70% ()

Application Manager ?j > Edit

& HansV 54% 'l
ASP.NET Architect % >

ASP.NET Developer ?] “>
ASP.NET Expert L IS
Business Consultant QJ €N

C# Developer ?] S

© © © © © ©¢ © © © ¢

Capacity Manager Caj N

Capacity Manager Ql
e ,

©
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decidalo provides continuous
Multi Project Management

!| Datei Bearbeiten Ansicht Einfigen Format Extras Projekt Beright Zusammen arbeit Fenster I Decidalo Frage hier eingeben (]

SR YT TP IR A T T ISl XY A Project data, Roles and employee

[o romems T [ [ T e B profiles are transfered to
1 = Analyze requirements 21Tage?  Mi06.01.10  Mi03.0210 26,17 Std. Axel e AxelV . .
LS e m o e e — Microsoft Project.
B | | e i e e ——
| MS Project Plans can be saved in
decidalo and thus made available
‘ to be centrally managed.
[\ User profile wib Project history sl CV assembly s  Training History e Linked Content -

= January 2010 - Point of Sale

E— . Employees record their project
e o o e o e ——— hours assignable to MS Project
s tasks.

4mon. 08:00 17:45 00:40 09:05 Continued on Timesheet implementation. ramr »®

Seitenlayout Formeln Daten Uberprafen Ansicht Entwicklertools decidalo @ - FUll E)(cel integration enables the
o (B b Com i - (S =T swes g e Zo Ay oy common time sheets handling

|F & U-|A N E==H @-%mmF 3 Loschen - (3]~

Einfagen - — — - ormatvoriagen ... ~ Sortieren  Suchen und

e 9 (BR[O A iE (9 %8 %/ < [EJFormat~ | 22~ und Filtern - Auswahlen -
schenablage Schriftart 5| Ausrichtung  G||  zanl & Zellen Bearbeiten

B20 ~ @ ﬁ|

) i
5.Tve. o -
st Einfugen

A B [ D E F
Projekt:  Point of Sale
Monat: Januar

Datum Start |\ Ende Pause Beschreibung
01.01.2010 09:00] 19:00] 00:45|Tested the solution 09:15
02.01.2010
03.01.2010 V4
04.01.2010 08:00 17:45 00:40|Continued on Timesheet implementation. 03:05
05.01.2010 08:35 17:10 00:45|Analyzed the i its 07:50] D d e C ] d a l O
06.01.2010 07:45 16:30 00:45|Developed java code 08:00]
07.01.2010 08:45) 13:10 01:10|Tested Timesheet functionality 09:15
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Generate significant CVs from Skills
und Project History

User profile wip

Project history s

ect a CV
00
| ——
Jefautt CV German |
jefault CV English |
anking CV English )
sanking CV German '-’:J

y wp  Training History i

Banking CV German ~#

CV comment
Angepasster Lebensiauf for Banken.

Linked Content wip  Timeshoots wi

rd
Summary
Version no. 4 out of 4
Ich habe Gber sieben im IT-Consutting. arbeite ich als IT-Berater in der
Meine egen in der Business- und Anforderungsanalyse (Business Analyst,
Requirements Engineer), an der Schittstele zwischen Fachbereich und IT, sowie in der Methodenberatung zu
Ich habe gen in Erhedung, von
Aaforderungen und Qualititssicherung der Umsetzung fur grobe IT-Projekte. Ich habe Enlvn(hﬂmseriahnmi im aem:n JavakE und
Middeware sowie im \Net Umfeld und verfUge Gber fundierte I Ich habe Teams
gearbeitet.
Core Skills
7
Innovator:
rd
Expert: Agorithms & Daka StruéStres, Companenintegration, Data Modeling, Java Development
slasbadtly. . .
Funcamentst 2/ | st | Einfagen  Seteniayout  Verweise  Sendungen  Uberprifen  Ansicht  Entwicklerools  decidalo
Practitioner: Browser techno. e = — === o oF|
Anatysis & Desig Cambria (Uberschrif - |14 - ||| = o #
_j JlEm m s A8 Aseocood |AaBbC
E-nrnqm J‘ [P & U-abex, X Aa| ¥~ A~ % Standard  Kein Leerr... | Uberschrf... memmuqzn Bearbeiten
Project History ischenablage ™ Schriftart (C 5 Formatvoriagen
Point of Sale (%3 Dokumentaktionen -
Start date: 30.01.2008 00:00 End date: S .
Curriculum Vitae AV lngwge o -
Projektbeschreibung: Ziel des Gesamt,
Konsumentenkredite der Bank direkt, CV Name Date Lang
Anforderungen der Bank fr eine foigen =
Contridution Version no. 1 outof 3 St en
Name: Dr. Bernd Berater &
E-Mail: berater@company.de de
Phone: +49511 12345
Mo'au\eghone: +49176 23456 5|
City: Hannover ]

Summary

Ich habe Uber sieben Jahre Berufserfahrung im IT-Consulting. Gegenwirtig arbeite ich als IT-Berater

7] Show user details
[7] Show summary

in der Finar g che. Meine Tatigkeitsschwerpunkte liegen in der Business- und [ Show skills
Anforderungsanalyse (Business Analyst, Requirements Engineer), an der Schnittstelle zwischen 5] Show project history
Fachbereich und IT, sowie in der Meth atung zu 5o -ozessen. Ich habe Project induded in CV:
umfangreiche Erfahrungen in Erhebung, Modellierung, Dokumentation sowie Management von [¥] Point of Sale

Anforderungen und Qualititssicherung der Umsetzung fir groRe IT-Projekte. Ich habe
Entwicklungserfahrung im Bereich JavaEE und Middleware sowie im .NetUmfeld und verfige Gber
fundierte IT-Architekturkenntnisse. Ich habe hauptsichlich in internationalen Teams gearbeitet.

]

IProjecLhistnry

[29.01.2008 to 13.04.2010 Project Point of Sale

Status of selected text item: |active

decidalo offers a comprehensive,
multilingual version control system
for CVs.

The employee”s skills and project
history can be inherited.

CVs can be maintained in Microsoft
Word and be saved centrally as
reuseable text modules.

Layout and look can be predefined
consistently as templates.
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Analysis and planning are supported

by informative reports

K49 o

Jx |

A

! This table shows the nui

B
mber of respond (Candidates) that have

The Grand Total must always be the total number of respond

d themselfs at a specific skill level for a given skill.

! Candid
! | SkillGroup v

= WN = o

¢

VE QR S O Om NG & WN - O W~

8
9
0

=/Data Modeling & Pro¢Data Modeling 1 9 7 3
Relational Data Access / SQL 2 6 12
XML 8 9 2 1
= General Software DeJAlgorithms & Data Structures 3 5 9 3
Performance, Test & Quality Assurance 3 6 9 2
Prog| ing & Team Devel 1 6 10 3
=IDEs RAD 15 3 1 1
=T Architecture Application Integrati 13 3 3 1
Architecture Patterns & Frameworks 12 3 5
Scalability, Performance and High Availabilit 1 5 3
Security Architecture 10 5 3
Sizing, Estimating, Cost & Benefit Analysis 6 10 4
SOA 14 4 2
Web Senices 15 3 1
=l Java API Contents 7 6 6
Concurrency & multitier applications 12 3 4
Java Development Fundamentals 7 6 5
Java Implmentation of OO Concepts 7 5 7
Quality Assurance and Perfi e 10 5 4
=Java EE / J2EE EJB 13 6 1
Java EE Security 12 6 1
Java Web Senvices 13 5 1
JSF 17 2 1
JSP 11 7 1
Messaging 14 5
Runtime Envi and Deploy 10 7 1
Senet 10 6 3
Transactions 14 5
=Java Frameworks  |Spring 19 1
= Object Oriented DevelFundamental OO Concepts 4 7 8
0O Analysis & Design 7 9 4
00 Design Patterns 6 " 2
= Persi eF Hib 17 1 2
='Web technologi Browser technologi 8 6 4
Server technologies 9 5 5
Technological foundation & concepts 9 5 4
4 » M| AssessmentSummary Role Profiles Pivot | Skill Distribution Table < Capacity Report _ [/l

v

Skill v

Competence, requirements and
capacity data is available online in
pivot reports.

Optimisation and development
potential, training and need for
action are made transparent.

The standardised gauging system
provides a realistic picture in a
market context.

Authorisations can be used to limit

visibility to departments or
projects.
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Brief overview of other benefits

Individually configurable skills assessments

* Internal and external job descriptions without media
discontinuities

« Multi-lingual profiles with project history
* SAP-HR interface for user data and qualification catalogue

* Microsoft project interface for project data

1 decidalo
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decidalo complements existing SAP
HR installations

* HR master data is regularly imported from SAP

« Existing qualification catalogue and competence levels are
imported once

» Qualification catalogue and competence levels are updated in
decidalo and regularly communicated to SAP HR

« decidalo-data can be used in SAP Talent Management
1
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decidalo 1s available in three versions

Software as a Service (SaaS)

« Several customers on one instance of the application

«  Data security thanks to individual database schemas for each customer and encryption of
personal data

*  Monthly royalties per user; no installation fee; no minimum term; no maintenance costs
* Inclusive of standard skill and role catalogue updating

Application Service Provider (ASP)

* Individual customer instance; separate, exclusive database; own server possible

*  Monthly royalties per user; single installation fee; minimum term; no maintenance costs
* Inclusive of standard skill and role catalogue updating

Classic License Model

« Installation on a single customer server; operated by the customer
+ Single license fee; annual maintenance fee for software and data updates

decidalo
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E data assessment solutions

Data Assessment Solutions GmbH
Expo Plaza 3 - D-30539 Hanover

Phone (+49)511-5905715
Fax (+49)511-59029894

info@data-assessment.com
www.data-assessment.com
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